Operationally-Oriented
Management Systems

Financial Systems Lack
Operational Functionality

SMDS Supply provides
the first, easy, supporting
systems step. It enables
you to manage your re-
plenishment function in
the most cost-efficient
way while maximising
customer service.

Optimising the employ-
ment of your working
capital is a further step
along the road. This step
however, needs to be sup-
ported by a suitable sys-
tem in order to be sustain-
able into the long-term as
process-change in this
area will be manually
intensive and is unlikely to
last into the long-term.

Almost certainly at this
stage, you are still unable
to effectively manage
inventory in all points it is
held. Your purchasing
function is probably still
reliant on largely manual,
process-heavy systems

and the reports you re-
ceive are not about opera-
tional events, they are
about financial events.

This is fine if you work in
parts of the organisation
responsible for conducting
financial analysis and
activities.

If, on the other hand, you
are one of the many line
managers responsible for
delivering cost-effective
service 100% of the
time—on time and on
budget—these financially
oriented systems don’t
necessarily help you
achieve your goals.

Best-of-breed Inventory
Management and Purchas-
ing systems are essential
in this context.

SMDS’s Inventory and
Purchase Modules offer
you the capability of man-
aging inventory at every

stocking point in your
organisation—as well as
fully automating the buy-
ing function while inte-
grating seamlessly with
whatever financial system
you operate.

When you realise that
between 90% and 95% of
working capital in your
environment is held out-
side your warehousing
locations, and the waste
that occurs in other stor-
age locations due to inade-
quate inventory manage-
ment systems, implemen-
tation of SMDS Inventory
and Purchase becomes the
logical next step.

SMDS’s Inventory and
Purchase Modules provide
functionality beyond that
found in financial man-
agement systems and en-
able management of these
essential operational ac-
tivities at the source.

Functional Snapshot—SMDS Inventory

SMDS Inventory offers
comprehensive options
for controlling inventory
across the entire organi-
sation.

The module makes it pos-
sible to track data of deliv-
eries and purchases on a
daily basis, with a suitable
explanation of data in i.e.
matrix tables. The module
can be fully integrated
with other modules thus
providing comprehensive

options for controlling
inventory and minimizing
stock - all without com-
promising customer ser-
vice.

Functionality includes:

e Inventory balance

e Inventory value list;
e Inventory control on
as many locations as you
wish - to ward, depart-
ment level if required;

e Transfer of inventory

stock between depart-
ments;

e Inventory adjust-
ments and -counting of
stock items;

e  (Calculation of stock
value in the units in each
department;

e  Production of treat-
ment sets (bill of materi-
als);

e  Documentation of
item transactions.
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Space Saving Storage
Cost Saving Solutions

Functional Snapshot—SMDS Purchase+
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Healthspace Pty Ltd are specialists in configuring space saving storage

solutions for all manner of health service provider environments. We are

the only such specialists working in Australasia.

Our modular storage system is sourced from Scan Modul in Denmark, the

home of brilliant space-saving and modular design.

Our SMDS “No-Count” material management software provides the most

cost-effective and simple solution to replenishing all point-of-use loca-

tions in your facility with ease and a minimum of work.

hTrak compliments the general data collection capability by enabling

traceability of items to patient for safety and/or billing purposes as well as

facilitating immediate replenishment by your suppliers.

We have the capability of providing every part of your solution—from a

single trolley to project managing full storage solution implementations

SMDS Purchase consists of in-depth
information on vendors and features
that enable total control of purchasing
in a hectic hospital environment.

Integrating with the inventory module
and defining the maximum and mini-
mum values of the stock, as well as
reorder quantities, resulting in an ef-
fective reordering procedure. The
module optimises customer support
and liquidity by having the right items
at inventory at the right time.

e  Vendor card index
e  Purchase orders
e Purchase credit note

e Direct delivery

e  Email of purchase order and -
enquiry

e  Electronic item receipt

e  Automatic reordering of stock
items

e  Purchase authorisation control
e  On-line ordering for departments
e Invoice and quantity discount

e  Control of contract prices

Beyond the implementation of the Pur-

chase Module Healthspace can apply

the solution so successful in our Goul-

burn Valley Health project—
automating the Purchase process
through e-Commerce using Pacific
Commerce. This ensures purchasing

occurs automatically when the scan
data shows an item has reached its re-
order point.

Given that 95% of purchasing and
replenishment is repetitive this addition
eases the administrative burden consid-
erably—although it needs to be done in
tandem with our next step, process
optimisation.



